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In 2023 we also saw a strengthening in our alliances with local
people, schools, travel partners, local municipalities, and key
institutions of Galápagos: the National Park and the
Galápagos Biosecurity Agency, amplifying each others’ efforts
on behalf of these ‘Enchanted Isles.'
   
While we celebrate our progress, we remain acutely aware of
the monumental and ongoing task at hand. However, we are
undaunted in our commitment to this mission — in no small
part because of your invaluable partnership.  
  
Thank you for standing with us for Galápagos!  
 
With sincere gratitude, 

Dearest Galápagos Conservancy Community,

Nearly four decades ago, we embarked on a shared mission to
safeguard one of the world’s greatest treasures — the
Galápagos Archipelago. In this report, you’ll read about our
journey through 2023 — a year in which our dedicated team
once again tackled critical challenges, made significant
advancements in conservation, and witnessed flourishing in
many new parts of this irreplaceable ecosystem.   
   
Last year we conducted the first-ever comprehensive census of
all ten giant tortoise populations across the southern region of
Isabela island. This was a monumental effort that has identified
what’s needed to protect and restore these species to their
original numbers, a process we are now beginning in 2024.
  
We also repatriated over 500 Galápagos giant tortoises from
captivity to their natural habitats, where they now thrive.  
  
Our field team continued its vital work on the top of Wolf
volcano identifying the key next steps for saving the Critically
Endangered pink iguana from extinction.   
  
We confirmed a vital connection between Waved Albatross
and giant tortoises, a finding that guides a holistic approach to
both species’ protection.   
 

Dr. James Gibbs 
President, Galápagos Conservancy

LETTER FROM LEADERSHIP
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SCAN FOR THE DIGITAL VERSION 
OF THE IMPACT REPORT! 

CONSERVATION
WITHOUT THE FLUFF
Symbolic adoption of
stuffed animals is nice,
but your support to
Galápagos Conservancy
enables us to work
every day to save the
living and breathing
animals of Galápagos.
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GALÁPAGOS CONSERVANCY BY THE NUMBERS

CONSERVATION

138
conservation projects 

supported

87
tortoises adopted for life

through our Adopt a Giant
Tortoise Program

500+
giant tortoises

reintroduced to the wild

14
critical field expeditions to the islands of Fernandina, Santiago, 

Santa Fé, Santa Cruz, Isabela, and Española

EDUCATION FOR SUSTAINABILITY

100%
of teachers trained to implement a

sustainability-based curriculum 
that reaches all students in Galápagos 

OUR ORGANIZATION

39
years conserving, protecting,

and restoring Galápagos 
 

$6,120,838
total annual funds raised 

#1
charitable source of conservation support for

the Galápagos community

7,300
77%
of our funds go to

conservation efforts 

PreK through 12 students educated
through projects that highlight the

relationship between nature,
economy, and society
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To my Colleagues in Conservation,   
  
I am filled with gratitude and awe as I reflect on our progress over the past year.
Looking into the highlights of this Impact Report, it is clear that such
accomplishments would not have been possible without your unwavering support.
You stand alongside us as the true heroes in our mission to conserve, protect, and
restore Galápagos.   
  
Your support is propelling us into a new era of conservation in action with greater
speed and ambition. Through Iniciativa Galápagos, our signature conservation
program, we ushered over 500 critically endangered hatchling tortoises from their
nests on Santiago island to specialized incubators for attentive care. We assure
survival rates are over 90% compared to just 10% in the wild. This success rate
exponentially decreases the amount of time it will take to rewild Santiago island, and
soon, Floreana island. This initiative to restore these ecosystem engineers has been
crucial to restoring the health of the entire Galápagos ecosystem.   
  
But your support benefits more than just Galápagos. What we learn and do in the
archipelago helps to protect nature around the world. On my last visit to Galápagos, 
I met with experts from Argentina who came to learn our conservation strategies so
they could replicate them in their home country. Your support has a global impact!  
  
As the number one source of nonprofit support for conservation in Galápagos, and
with a 4-star rating from Charity Navigator, you can rest assured that your support
for our mission is more than symbolic. Your generosity is the lifeline that allows us to
confront emerging threats, save species from extinction, and restore critical
habitats.  
  
Despite our successes, big challenges remain. From climate change, invasive
species, and El Niño, to the inevitable impact of human habitation and visitation in
Galápagos, getting ahead of these challenges will take an extraordinary effort from
us all. Thank you, more than ever, for your continued support of our mission. Your
dedication motivates and empowers us every day. United, we can make a
difference.   
  
Together, we are Galápagos Conservancy.   

With gratitude,  
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EMPOWERING CHANGE: 
A LETTER FROM PHILANTHROPY

Joshua McCoy
Vice President of Outreach and Philanthropy

DONOR SPOTLIGHT

“On the way home from my first trip to the
Galápagos in 2002, I enthusiastically signed on
with the Conservancy, and have supported its
forward-looking work ever since. My interest is
sustained by the frequent reports on
Conservancy projects in the Islands, and
occasional opportunities to participate in donor
events. One special one was a small-boat trip
in 2012 to islands not usually visited on regular
tours and led by Conservancy staff members.
I've also listed them in my will for a special
bequest to help continue the valuable work of
these dedicated conservationists in the ‘last
best place on earth’."

 DR. JIM GALLAGHER, GALÁPAGOS CONSERVANCY

SUPPORTER SINCE 2000

“Frank is the name of my adopted Galápagos
tortoise. Frank, my human friend, accompanied
me on my first visit to the Galápagos in 1973 ...
There have been changes on the islands, but
the one constant is people caring about these
unique animals. Galápagos Conservancy works
not only with the animals but the people who
live next to them. I continue to learn from their
projects and know my donations have helped. I
have had the good fortune to visit these
magical islands for over 50 years and can't wait
to meet my new adopted tortoise friend Frank
in the future.”

 JJ L'HEUREUX, GALÁPAGOS CONSERVANCY

SUPPORTER SINCE 1991
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The vulnerability of
southern Isabela island's
giant tortoises demands

our immediate attention
and decisive action

In 2023 the future of Galápagos' iconic giants became clearer. In
partnership with the Galápagos National Park Directorate, we
reached a remarkable milestone: completion of the first-ever
comprehensive census of all 10 giant tortoise populations on the
southern region of Isabela island. This achievement marks the first
step in a ten-year journey to restore two Critically Endangered
species, Chelonoidis vicina and Chelonoidis guntheri.   
  
This year-long effort took place as our team searched meticulously
for tortoises across the challenging landscapes of two remote
volcanoes. They found over 4,200 tortoises on Cerro Azul and just
461 on Sierra Negra. 
 
The census findings are more than just numbers; they are a
roadmap to targeted action. We now understand the challenges
and opportunities facing tortoise populations in the southern part
of Isabela island. Invasive species, particularly feral pigs,
abandoned dogs, cattle, rats, fire ants, and invasive plants, pose a
significant danger to tortoise hatchlings. This was confirmed in our
2023 expeditions when we witnessed the shortage of younger
tortoises on both volcanoes. This knowledge has been critical for
crafting a strategic restoration plan for both Critically Endangered
species by guiding our efforts to areas requiring the most
intervention. "The vulnerability of the tortoises demands our
immediate attention and decisive action," emphasized
Washington Tapia, our General Director.   
  
Building on the momentum of the census, we are taking
immediate steps toward helping Sierra Negra’s giant tortoises by
establishing a dedicated tortoise sanctuary there. This sanctuary
will serve as an intermediary “safe space” for many young
tortoises from the National Park’s breeding centers. The young
tortoises moved here can grow safely in a natural environment and
eventually be released back to the wild.  We plan to help the Park
head-start hundreds of young tortoises into this sanctuary over the
next two decades. 

Hope for the Future: A Compass for
Southern Isabela's Tortoise
Restoration
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Dear Galápagos Champions, 

As General Director of Galápagos Conservancy, I have the privilege of leading a passionate and highly capable
group of scientists and conservationists who share a profound commitment to protect the ecological wonder that
is Galápagos.  
  
While Galápagos will always be a bucket-list destination for many, for us it is our home. Locally sourced
conservation is our cornerstone. We believe solutions to many of Galápagos' challenges lie within the
archipelago itself. Empowering local communities through education and partnership is vital to achieving lasting
success.  

This past year with your help, and in partnership with the Galápagos National Park Directorate, we made lasting
progress on various fronts across the archipelago. But three key projects stand out to me for their impact and
illustrate the interconnectedness of our efforts. 

These projects represent just a small sample of the important work we
carried out last year on behalf of Galápagos. Your continued support allows
us to embark on these critical missions and fuels our passion for
safeguarding this treasure.   
 
With gratitude, 

 

A MESSAGE FROM OUR GENERAL DIRECTOR

Examining the impact of climate change ON

THE MARINE LIFE OF GALÁPAGOS

Last year we partnered with researchers on a new
scientific venture to examine how climate change
is affecting the archipelago's endemic sea lions
and fur seals. By monitoring the feeding habits of
these species, we can better understand how
rising ocean temperatures and shifting prey
availability are impacting their populations.   

Saving the Critically Endangered Pink Iguana

from Extinction 

With only about 300 individuals remaining, the pink
iguana is both a living symbol of the unique
biodiversity of Galápagos, and an illustration of the
urgency of our work. In September and December of
2023, we undertook successful expeditions to Wolf
Volcano where the pink iguana lives. While we were
there, we gathered detailed scientific data, monitored
camera traps, and assessed threats and ecological
conditions. One very hopeful sign came with the
discovery of three juvenile pink iguanas (something we
had yet to witness!) — a clear indicator of our
conservation effort’s success.     

Expeditions in Support of Tortoise Recovery 

Our short-term efforts extend beyond immediate
conservation needs, each playing a critical role in
our long-term restoration strategies. Throughout
2023, we continued our work to restore giant
tortoise populations. Dedicated conservation staff
members ventured into the field to assess
ecological conditions, survey tortoise populations,
and identify suitable individuals for breeding
programs. These surveys are crucial to our efforts
to restore these magnificent creatures to their
historical distribution and numbers.   

“Together, we can
ensure that this
irreplaceable
ecosystem not
only endures but
thrives, inspiring
generations to
come.”

Washington Tapia 
General Director, Galápagos Conservancy
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Education for
sustainability
Cultivating the Conservation
Stewards of Tomorrow 

By April of 2026, we aim to empower school principals and teacher-
leaders to take full command of the program itself.  We will also
continue to engage local organizations and experts and invest in
extracurricular activities that deepen young people's connection to
the natural world, broadening their understanding of local and
global conservation and sustainability issues.  

In 2023 we witnessed several exciting developments in Galápagos
Conservancy's Education for Sustainability program. As part of the
13th and 14th annual Galápagos Teachers Institute, and with our
local partners, we trained every PreK-12 educator across the
archipelago to implement an innovative, sustainability-based
curriculum, which will reach every student in the islands over the
next few years.  
  
Core to this program is equipping educators with the tools to
integrate sustainable development and environmental awareness
into their classrooms. Through the Teachers Institutes, Galápagos
teachers gain the knowledge and skills to empower students as
future conservation stewards.   
  
But the impact extends beyond just the transfer of knowledge.
These training sessions inspire curiosity and make direct
connections to the environment for teachers and students alike,
with a ripple effect on the greater community — underscoring the
power of education as a tool for change. This model has universal
relevance, as well, and has served as a template for schools
elsewhere, fostering environmentally conscious citizens more
broadly.   

Looking ahead
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100%
of PreK-12 educators
trained in innovative

sustainability
curriculum

7,300
students reached
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ISABELA ISLAND

Although there are signs of
recovery in the C. vicina species,

the situation for C. guntheri
tortoises is still very concerning.

PINK IGUANAS

Our search for pink iguanas
(Conolophus marthae) in their

natural habitat on Wolf volcano
yielded an unprecedented

discovery: two juveniles and one
subadult iguana were observed

together during a single expedition.

ESPAÑOLA ISLAND

FERNANDINA ISLAND

SANTIAGO ISLAND

WAVED ALBATROSS

SANTA CRUZ ISLAND

 97 Chelonoidis donfaustoi
tortoises endemic to Santa

Cruz were repatriated to their
natural habitat. 

SAN CRISTOBAL ISLAND

After captive rearing and breeding,
30 Chelonoidis chatamensis

tortoises endemic to San Cristobal
were repatriated to their 

natural habitat. 

INICIATIVA GALÁPAGOS

Along with a team of park
rangers, we carried out the first

comprehensive census of Isabela
island's southern volcanoes,

mapping ten distinct populations
of giant tortoises (Chelonoidis

vicina and Chelonoidis guntheri).

During the census, researchers
counted 4,146 tortoises in Cerro

Azul and 461 in Sierra Negra.
However, these numbers

represent only a portion of the
total populations. Estimates

suggest that Cerro Azul is home
to approximately 5,275 tortoises,
and Sierra Negra has about 704.

To help recover these population,
350 tortoises (214 C. guntheri and

136 C. vicina) were successfully
reintroduced to their 

natural habitat.

In March, the repatriation of 86
juvenile Chelonoidis hoodensis

tortoises significantly contributed to
enhancing the species' distribution

across their native habitat.

Rebounding from just 14 individuals
in the 1960s to an estimated 3,000

today, this species' journey
represents a remarkable

conservation triumph. Meanwhile,
250 additional tortoises are being

prepared for future release.

The quest to find a mate for
Fernanda, the last known
Fernandina giant tortoise

(Chelonoidis phantasticus),
persisted with dedication and hope.

While the specific aim to find a
mate for Fernanda remained

unfulfilled, the expedition yielded
valuable insights into the

distribution and ecology of other  
species in the area.

During our expedition, we
noted a significant male bias in

the sex ratio among the
island’s 700-800 Chelonoidis
darwini, prompting targeted

conservation efforts.

We transported 169 eggs and 112
hatchlings to Santa Cruz's Breeding

and Rearing Center, which
increased their survival rate to 99%.

Repatriation of these tortoises is
planned to be in five years to aid

population recovery.

Two expeditions were carried out
to conduct a comprehensive

census and update the data on the
iconic Waved Albatross, with the

nesting population now estimated
to be around 35,000 individuals.

The discovery of over 50 new
takeoff and landing areas for the

Waved Albatross (Phoebastria
irrorata) has led to plans for

cleanup operations, scheduled to
start in 2024.
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Improved nesting conditions
across an estimated 20% of the

species’ nesting range  

Woody vegetation will be
removed from 45 critical areas to
improve albatross nesting areas 

 

THE TORTOISE-ALBATROSS BOND: A CRUCIAL
RELATIONSHIP IN GALÁPAGOS

This year's surveys of nesting Waved Albatross on
Española island shed valuable insights about this
critically endangered and endemic species. The
comprehensive surveys revealed an unknown and
fascinating link between the health of the albatross
population and ongoing restoration efforts for
Española's giant tortoises. 
 
The Waved Albatross requires open areas for safe
takeoff and landing, especially during the breeding
season. Our findings revealed a not previously known
connection between these majestic birds and the island's
giant tortoise population. As the tortoise restoration
program progresses and more tortoises return to their
natural habitats, landscape changes that occur directly
benefit the albatross. The presence of these gentle
giants creates vital clearings that were previously
obstructed by dense vegetation, allowing albatrosses to
fly successfully. 

This discovery underscores the interconnectedness of the
Galápagos ecosystem. By focusing on restoring one
species, we indirectly improve the habitat for another.
This newly acquired knowledge allows us to strengthen
the synergies between our conservation strategies. By
actively restoring giant tortoise populations, we not only
ensure their survival but also contribute to the recovery
of the Critically Endangered Waved Albatross.   
 
This finding reinforces the importance of comprehensive
ecological research and a holistic conservation strategy.
Understanding the intricate web of life in Galápagos
allows us to develop more effective and interconnected
strategies for ensuring the long-term health of all of its
inhabitants. 

86
tortoises released as

“ecosystem engineers” to
manage vegetation growth 
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INVEST IN CONSERVATION 

If you are interested in these, or other ways to
support our mission, please reach out to a
member of our development team at 
703-383-0077 ext. 205 or visit our website for
even more ways to get involved. You can also
scan the QR code below and give today!

Fuel critical research, empower field conservationists, and safeguard iconic species. Your
gifts fuel our mission to conserve the unique biodiversity of Galápagos. 

Your contribution, no matter the size, makes a lasting impact.  

UNDERWRITE AN EXPEDITION FUND RANGER STATIONS

ADOPT A GIANT TORTOISE INVEST IN TECHNOLOGY

 These gifts can directly support endangered
species recovery programs, habitat restoration

efforts, and other critical initiatives.

INCLUDE US IN YOUR ESTATE PLANS

Your adoption contributes to the care, research,
and protection efforts that help us increase their

survival rate to almost 100%. 

Help us fund on-the-ground research expeditions
that explore untouched parts of the archipelago

and study its unique species for 
their conservation.

Help build new stations or upgrade existing ones,
ensuring that Park rangers have a secure shelter
from which to base their critical work in remoter

parts of the archipelago.  

These tools are essential for collecting vital data
on the islands' biodiversity, allowing us to make

more informed conservation decisions. 
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THE UNIQUE IGUANAS OF GALÁPAGOS FACE A 
CRITICAL FIGHT FOR SURVIVAL 

Iguanas arrived to Galápagos millions of years ago and evolved into four distinct species. These resilient creatures,

vital to the ecosystems of the archipelago, have been facing a variety of threats, ranging from invasive species to

climate change. 

Thanks to our supporters and dedicated team, Galápagos Conservancy is addressing these challenges through

targeted conservation efforts for each of the four iguana species. These efforts are made through a collaboration

with the Galápagos National Park Directorate called ‘Iniciativa Galápagos.’

Conservation Actions: 
Population Surveys: Carried out detailed population surveys on keystone islands, including Baltra, North Seymour,
and Isabela islands. 
Repopulation in Santiago: A recent expedition to Santiago island assessed the feasibility of the island’s repopulation
with yellow land iguanas. Our long-term aim is to rebuild the iguana population of Santiago in addition to
maintaining the extant populations on North Seymour island. 

YELLOW LAND IGUANA 

A Collaborative and Integrated Approach 
Across all species, our work emphasizes the integration of habitat protection, scientific research, and community
engagement. We are not only aiming to protect these unique iguana species but also restore their numbers to levels
where they can help maintain their ecosystems once again. 
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(Conolophus subcristatus) 

Conservation Actions: 
Health Monitoring: Funded health
monitoring to understand El Niño event
impacts on marine iguana populations. 
Habitat Protection: Worked on initiatives to
reduce pollution and control invasive
species in marine iguana habitats. 
Public Awareness: Raised awareness about
the threats climate change poses to these
iguanas. 

MARINE IGUANA 

THE WORLD’S ONLY MARINE LIZARD 

Conservation Actions: 
Habitat Evaluation: Identified habitat needs
and environmental conditions crucial for
their survival. 
Monitoring: Implemented regular
monitoring to track population health and
habitat changes. 

PALLID LAND IGUANA 

Conservation Actions: 
Discovery and Monitoring: First detection
of pink iguana hatchlings was a significant
milestone, providing new insights into the
species breeding. 
Tracking Current Threats: Identified rats
and feral cats as threats for iguana
hatchlings through camera traps and other
monitoring techniques.
Habitat Protection – Ongoing work with
the Galápagos National Park to mitigate
the threats invasive species pose. 

PINK IGUANA 

(Amblyrhynchus cristatus)

(Conolophus pallidus) 

(Conolophus marthae) 
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Galápagos Sharks: Monitoring
for Conservation and Education 

39
field trips completed

throughout archipelago to
find and track sharks 

Galápagos Sharks: Monitoring
for Conservation and Education 

In partnership with the Galápagos National Park Directorate and
Universidad San Francisco de Quito, Galápagos Conservancy has
discovered a breeding site for scalloped hammerhead (Sphyrna
lewini) and blacktip reef sharks (Carcharhinus limbatus) by Isabela
island. This discovery is part of an effort that has successfully
monitored over 300 juvenile sharks, gathering critical data on
their reproductive behaviors, migration patterns, and genetic
connections. The evidence gathered through this venture is vital
for crafting specific conservation strategies. Additionally, the
initiative involves students and park rangers in direct conservation
actions, such as data collection and shark tagging, highlighting
the importance of environmental stewardship through education
and collaboration from the Galápagos community.  

HAMMERHEAD SHARKS  BLACKTIP SHARKS  

DISCOVERIES EDUCATIONAL ENGAGEMENT
New Breeding Area Identified: Isabela Island’s
Cartago Chico Bay confirmed as a crucial
breeding area for juvenile hammerhead and
blacktip sharks.  
Habitat: Insights into juvenile hammerhead
sharks revealed significant migratory distances,
highlighting the necessity for widespread
conservation efforts.  

SPECIES

Hands-On Learning: Students and park rangers
are involved in the measurement and tagging of
sharks. This fosters a greater understanding of
the ecological importance of sharks and the
need for their protection.   

39
field trips completed

throughout archipelago to
find and track sharks 

300
juvenile sharks tracked 

48
DNA samples obtained to

explore familial relationships
and connectivity between

breeding zones
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Donor Highlight: 
Dr. Cleve Hickman's 
Enduring Legacy in Galápagos

Dr. Cleveland "Cleve" Hickman’s passion for scientific
exploration and environmental stewardship began in
1974 on a family trip to Galápagos with his parents
and his wife, Rae. That passion blossomed into a
legacy of impactful conservation efforts spanning
nearly 50 years. Dr. Hickman, in collaboration with
fellow conservationists and former students, Dr.
William “Bill” Ober and Scott Henderson, introduced
more than 140 Washington and Lee University
students to unique learning and conservation
opportunities through guided trips to the archipelago.
Dr. Cleve has made over 50 trips to Galápagos over
his adult life.   
  
Dr. Hickman's legacy extends beyond his many
expeditions. He authored the first comprehensive
field guides to the archipelago's marine invertebrates.
These guides remain essential for scientists and
conservationists.  
 
Now Dr. Hickman (together with his daughter Diane
Hickman Liss, son-in-law Dr. Frederic Liss and
longtime friends and former students Dr. Bill Ober
and Scott Henderson) is leveraging his field guides to
develop a groundbreaking Galápagos Marine Life
App, soon to be available through Galápagos
Conservancy’s website.  
  
In a recent milestone, Dr. Hickman facilitated the
return of valuable specimens to Ecuador, contributing
significantly to the Charles Darwin Foundation's
collection of marine organisms.
 
Several years ago, Dr. Hickman and his wife Rae
established the Cleve Hickman Galápagos Research
and Conservation Fund, supporting marine research
and the protection of the archipelago's unique
biodiversity.  

20

Reflecting on his nearly 50 years of commitment to the
Galápagos, Dr. Hickman emphasizes the importance
of safeguarding this ecological marvel. "My journey
with Galápagos has been a source of endless
inspiration," he shares. "Through the Hickman Marine
Endowment and the collective effort of the Galápagos
Conservancy community, we're making great strides in
conserving this unique ecosystem for future
generations."
  
Galápagos Conservancy President Dr. James Gibbs
adds, “Cleve’s dedication to Galápagos goes far
beyond his unwavering philanthropy. An accomplished
scientist and lifelong champion of conservation and
education, his contributions have been pivotal for the
archipelago.”  
  
With exciting projects like the Galápagos Marine Life
App on the horizon, we are poised to extend the
reach and impact of our conservation efforts. These
initiatives are made possible through the kind and
generous support of donors like Dr. Hickman, Dr.
Ober and Dr. and Mrs. Hickman Liss, whose
dedication serves as a powerful example and
inspiration. Their lifelong commitments highlight the
profound impact individuals can have on conserving
one of the planet's most extraordinary natural
treasures. 

We are extraordinarily delighted that Diane, her
husband and her extended family will continue to
embody Dr. Hickman’s vision, as he proudly hands
down the family traditions of environmental education,
conservation and philanthropy, as Cleve’s parents, Dr.
Cleveland P. Hickman, Sr. and Mrs. Frances Hickman,
passed on to him two generations ago.



At Galápagos Conservancy, one of our main goals is fostering sustainable

livelihoods in the islands. A key initiative is our Women in Sustainability

Entrepreneurship (WISE) program. Launched in 2021, WISE has empowered

68 inspiring women who are leading Galápagos to a more sustainable future.  

EMPOWERING SUSTAINABLE ENTREPRENEURS:
WOMEN LEADING THE WAY 

Lucía started a business that both supports the
local economy and generates zero waste.
Called “Sin Lata” or “Without the Can”, Lucía
purchases tuna from local fishermen and then
smokes the tuna with wood from harvested
from an invasive guava tree. Additionally, she
uses returnable glass containers. Finally, she
repurposes unsold tuna into dog treats,
achieving a truly zero-waste approach that
inspires others to start their own sustainable
journey. 

LUCÍA GALARZA OWNER OF “SIN LATA”

Mayra started “Más Arte, Menos Basura,” that
translates to, “More Art, Less Garbage,” two
years ago. Her program organizes art
workshops with recycled materials for young
people in rural areas of Santa Cruz. During the
workshops, youth create jewelry and other
small items from plastic waste. These items are
then sold to visitors and at community fairs.
We are so grateful for the work that Mayra is
doing to raise awareness regarding the
dangers of plastic waste! 

CECILIA GUERRERO 

OWNER OF AN ORGANIC FERTILIZER FARM

Cecilia, through her organic farm, is not only creating healthy
alternatives for local agriculture but is also sharing her
knowledge with the community. As a WISE recipient, she has
trained almost 70 individuals from Santa Cruz and Isabela
islands in her sustainable fertilizer methods, empowering
them to adopt environmentally friendly practices and
contribute to a thriving agricultural future for Galápagos. 

MAYRA HERNANDEZ 

FOUNDER OF “MÁS ARTE, MENOS BASURA”

These “WISE women” represent conservation sourced locally. By investing in
these women's ingenuity and passion, we foster solutions that are effective
and also become embedded in the fabric of the Galápagos community. 

This is conservation 

sourced locally. 
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GALÁPAGOS PETRELS

CONSERVATION GENETICS

GIANT TORTOISES

PINK IGUANAS

San Cristobal Island 
Breeding Center: Slated for

Revitalization

Release Programs: Preparing
tortoises for imminent

reintroduction to 
Floreana island

Pinta Galápagos Tortoise:
Long-term planning for
restoring new tortoise

populations to this island

Tortoise Reserve: Construction
of fencing and a guard station

as first steps in establishing
tortoise sanctuary on 

Isabela island

International Workshop to
evaluate tortoise conservation

methods and strategies 

Leveraging Technology:
Use of camera traps, satellite
tracking and monitoring, and

installation of temperature sensors
to gather comprehensive

environmental data

looking ahead to 2024

Genetic Access Agreement
between the Galápagos
Biosecurity Agency and
Ecuadorian Ministry of
Environment secured

More than 1,000 blood
samples from giant tortoises

sent to collaborators for
whole-genome sequencing

Gift from a GC Board member
enables purchase of critical

equipment for the Galápagos
Biosecurity Agency to perform

forensic genetic analyses

Expeditions: Identify and protect
nesting areas and hatchlings of

pink land iguanas

Ecological Monitoring: 
Tracking population trends for

the Pink Iguana using “mark and
recapture” technique

Habitat restoration of entire nesting 
area on Santa Cruz island

Population status assessments for
Isabela and Santiago islands
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financials

Conservation Action
77%

Management & Administration
23%

WE ARE 
GALÁPAGOS 

CONSERVANCY

77% of our funding 
directly supports 

conservation action

Conservation Partners 
Galápagos National Park Directorate 
Galápagos Biosecurity Agency  
Municipality of San Cristóbal 
Municipality of Santa Cruz  
Ministry of Education, Ecuador 
Ministry of the Environment and Water, Ecuador 
Animal Balance Galápagos 
Fundación Scalesia 
Fundación Un Cambio por la Vida 
Ecology Project International 
AJE Group 
BAND Foundation 
Goldman Sachs 

National Fish and Wildlife Foundation 
International Union for Conservation of Nature 
Island Conservation 
Houston Zoo 
Universidad Técnica Particular de Loja 
Universidad Regional Autónoma de los Ándes 
Newcastle University 
Universidad de Málaga 
Universidad San Francisco de Quito 
Washington State University 
Yale University 
SUNY-ESF 

TRAVEL Partners 
Superyacht Galapagos 

Golden Galapagos Cruises 
Intrepid Travel 

Hurtingruten Expeditions
Silversea

Mountain Travel Sobek 
INCA – International Nature and
Cultural Adventures 
Tauck Travel 
Celebrity Cruises 

BOARD OF DIRECTORS
Dr. Dan Sherman, Chair 
Dr. Charles Lane, Secretary 
Mr. Bartosz Ostenda, Treasurer 
Mr. Fernando Ortiz 
Mr. Billy Campbell 
Ms. Carolina Jijon 
Dr. Mercy Borbor

Mr. Hurdle H. “Trip” Lea 
Ms. Hazel Wong 
Ms. Ann Swanson 
Ms. Eileen Fargis 
Ms. Agostina Pechi 
Dr. Janet Kiholm Smith 
Mr. Ethan Johnson 

ADVISORY COUNCIL
Dr. Charles Knapp 

Dr. Bradley T. Johnson 
Dr. Joseph Flanagan 

STAFF

Dr. James Gibbs, President 
Amy Doherty, Vice President of Operations 
Joshua McCoy, Vice President of Outreach & Philanthropy 
Washington Tapia, General Director  
Alexa Goldstein, Outreach Officer 
Barbara Arizaga, Philanthropy Officer 
Chauncey Blade, Assistant Membership Officer 
Cristian Gil Jaramillo, Technical Assistant 
David Liberio, Field Journalist 
Estefanía Játiva, Operations Officer 
Gabriela Vivas, Director of Operations 
Ivonne Torres, Conservation Partnership Coordinator 

Jana Stotler, Accountant 
Jenny Macías, Pedagogical Advisor for the Sustainability
Education Program 
Dr. Jorge Carrión, Director of Conservation 
Judith Moreira, Administrative Assistant 
Liza Saracina, Membership Officer 
Mauricio Rosero, Webmaster 
Roger McDonough, Philanthropy Officer 
Walter Chimborazo, Field Assistant 
Willians Castro, Galápagos Conservation Assistant 
Xavier Castro, Galápagos Outreach Coordinator

Our donations and revenue totaled $6,120,838 
Our expenditure totaled $4,235,429 

Pre-audited numbers

1

1
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DONATE TODAY!
©Joshua Vela



Galápagos Conservancy
1630 Connecticut Ave. NW, Suite 300 
Washington, D.C. 20009

703-383-0077
info@galapagos.org
@galapagosconservancy

CONSERVE. 
PROTECT. 
RESTORE. 

“It is only through the generosity of our donors that we can be the
forward-thinking, research-oriented, and conservation action-focused

organization we are. I challenge you to invest in Galápagos.”
Dr. James Gibbs, President


